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GDC Vision and Mission

VISION
A world in which everyone has 

access to the beneficial products 

that improve their lives

MISSION
To help last mile distributors make 

beneficial products affordable 

and available to all



GDC membership overview

To become a GDC member you need to:

• Primarily focus on the sale and 
distribution of beneficial products to 
underserved households

• 67% of customers earn less than $3.20 a 
day and 78% are rural



The number of LMDs reporting raising funding of all types dropped from 2021 to 
2023

If we keep knocking on the doors 

of funders, we will just die a 

natural death.” GDC member

No. grant 

transactions 

fell by

No. debt 

transactions fell 

by

No. equity 

transactions 

fell by

40% 54% 75%



The total number of transactions and amounts also dropped

Grant Debt Equity

Amount raised $ # transactions Amount raised $ # transactions Amount raised $ # transactions

2023 $7.7m 28 $20.4m 17 $0.4m 4

2021 $25.2m 48 $19.7m 40 $9.2m 35

Total reported grant, debt and equity raised in 2023 versus 2021



EnDev remarks
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EnDev remarks

Energising Development programme (financed by 
Germany, Switzerland, Norway and The Netherlands)



Investment Catalyst 
Facility (ICF) overview



Problem

• LMDs of all sizes struggle to raise finance. Access to 
finance is consistently cited as a top challenge for LMDs. 
Debt is needed to purchase inventory and finance 
receivables.

• Investors find the transaction costs of smaller ticket 
sizes too high, borrowers lack the required 
documentation and systems, and there is often a lack of 
data to do due diligence analysis.

• LMDs struggle with opaque and long processes, a need 
for collateral, and mismatch between local currency 
operations and hard currency loans. There is a lack of 
funders offering smaller ticket size transactions.

Why the Investment Catalyst Facility (ICF)?

Objective

To help LMDs improve access to finance, the Investment Catalyst 
Facility aims to increase access to debt by addressing both demand- and 
supply-side challenges through a multi-phased approach.



Five levers of change

The Investment Catalyst Facility aims to increase access to debt 
through five specific levers:

o Reduce transaction costs

o Reduce investment management costs

o Reduce risk to lenders

o Reduce risk to borrowers

o Improve internal company systems



ICF approach

Application and 

selection

Benchmarking and investor 

readiness support

Financial screening 

and DD support 

Catalytic co-financing 

and derisking

Application window: 24th Nov 2025 – 12th Jan 2026
15 GDC members selected for the ICF. 

15 companies undergo assessment using GDC 
benchmarking tool and receive tailored 1:1 support, up 
to €10k (average of €7k), covering ≤ 50% of evidenced 
costs.

12 companies undergo an investor financial screening 
simulation to assess if proceeding to due diligence (DD). 
8 companies go through to deep DD.

7 companies can qualify for €15k catalytic co-financing, ≤ 
30% of transaction. De-risking subsidy of up to €10k ≤ 
30% of transaction available to investment partners.



Be an approved GDC member at the time of contracting.

At least 75% of annual turnover from sale/distribution 
of clean energy or productive use technologies.

Eligibility 
criteria

At least 12 months of operational history, with annual 
revenue between €50k and €1m.

1

4
3
2

Actively seeking debt financing between €50k and 
€500k.

Disclose any previous external financing and any 
concurrent support programmes.

Legally registered, tax-compliant and in good standing 
with national laws.

5
6

Operate in Sub-Saharan Africa, priority given to 
EnDev focus countries.

7



ICF applicant: Renew Sol Ltd

Judy Mwangi
CEO Renew Sol

• Founded in 2022 in Kenya
• Last mile distributor of pico lanterns, phone charging lights, solar home 

systems and stand-alone PV systems.
• 100% cash sales; transitioning to credit-based sales.
• Target customers are people living in rural  areas.
• 2024 sales revenue ~ $100k - 150k
• Raised debt from local bank ~ $50k, received first RBF grant 
• Require debt for inventory; actively fundraising; needs targeted support 

to qualify for funding.

With support from the ICF, Renew Sol can purchase Zoho Books accounting 
software and complete an online training course (€500), hire a dedicated 
accountant to do historical data clean up, system implementation and prep 
for audit (€5,400) and obtain a financial audit from a qualified firm (€2k). 
The max total reimbursement amount is €3,950.



Demo of the 
application process
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Q&A
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Wrap up and what's next

Thanks for joining!
● Applications close on 12th January 2026.

● Apply for GDC membership if you're 

interested in the ICF programme and are not 

yet a member.

● Email us at gdc@practicalaction.org.uk for 

inquiries.

● Recording and slides will be shared.

mailto:gdc@practicalaction.org.uk
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